
NO MORE YOUTH SERVICE



The No More Youth Service is a county-wide contract

The service offers complex needs support to individuals to tackle issues

which negatively impact on their daily life.

The service offers support for young people from age 11 up to the age

of 21 (and up to 25 years old if they have additional needs)

The No More Youth Service  



How does the No More Youth Service 

work?

Self-referral 

or referral 

from a 

professional/ 

agency

Assess the 

client to 

identify the 

areas that 

need support

A meeting is 

arranged with 

professionals 

involved as 

well as client.

During this 

meeting, a 

support plan 

is discussed 

and put in 

place. A plan 

is also put in 

place via 

Teen Star. 

Case is 
reviewed 
regularly. 

Depending 
on progress 

and/or 
engagement, 

Support 
either 

continues or 
is closed

Referral Initial 

Assessment

Team Around 

Client

Personal 

Action Plan

Review & 

Closure



Referral Criteria

Each client has to meet the criteria below with a minimum of 3 out of the 6 

requirements; 

Each client can self refer or be referred via a professional 

• ASB/Crime – ASB, offending history, Gang involvement, drug use and/or 
dealing

• Chaotic lifestyle – not attending appointments, routine dictated around 
substance misuse

• Affecting relationships – relationships breakdown, involvement with 
Children Services, domestic abuse 

• Risk of eviction – ASB, non-payment of rent, court orders, final 
possession order

• Vulnerable to becoming a victim of crime – cuckooing, assault, theft, 
grooming, criminal and sexual exploitation

• Not in consistent Employment, Education or training 



The No More Service (Youth)

The service takes a holistic approach to address all areas of a client’s life 

and help them develop practical solutions, including;

Housing Employment Offending Relationships

Finances

Vulnerabilities / 

Risk of 

Exploitation

Health Education

Safeguarding Family Use of Time

Personal & 

Emotional 

Well-Being



Teen Star Interview 

• Teen Stars are evidence-

based tools designed to 

support positive change and 

greater wellbeing, with 

scales presented in a star 

shape and measured on a 

clearly defined ‘Journey of 

Change’. It provides 

professionals with a report 

of the progress of a young 

person over the period of 

time working with them.  

• Teen star is completed 

ideally by client and worker 

but can be completed by 

worker alone based off of 

previous discussions and 

knowledge.



• We have 3 NMS 

(Youth) support 

workers and one 

Complex Needs 

Advocate (Youth)

• Each client 

Under 21 can be 

self referred or 

referred via a 

professional

• The Referral form 

will include a 

Vulnerability Risk 

Assessment

Key Intervention Strategies

Mental, Physical & 
Sexual Health 

Awareness

Anger 
Management

Healthy 
Relationships

Consequential 
Thinking

Substance Misuse 
Awareness

Carrying Weapons 
– Weapons 
Awareness

Peer Pressure

Keeping Safe Work 
– Exploring Risky 

Behaviours

Grooming 
Awareness



Transitional Safeguarding

At 18 years old a lot of Statutory Services come to an end. The No More Service 

continues to work with young people up to the age of 21 and can help fill that 

transitional time into young adulthood, this helps avoid young people slipping back 

into old habits



Multi-agency Working

Referrals to other 

agencies & 

working 

partnerships

Training & 

Employment 

Services

Mental 

Health 

Support

Homeless 

Support

Substance 

Misuse & 

Health 

Services

Financial & 

Benefit 

Support

Gangs & 

Schools 

Team

https://www.gov.uk/government/organisations/national-probation-service
http://www.hounslowcabs.org.uk/citizens-advice/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiF1b7vjqbRAhUDUhQKHXZTDDEQjRwIBw&url=http://www.healthyhubstevenage.co.uk/?page_id%3D16&bvm=bv.142059868,d.ZGg&psig=AFQjCNFTgD7p-Sud7lxxX-ofMkbxfb1kmQ&ust=1483537732025026


What makes us different?

Thinking 
outside the 

box

Voluntary drug 
testing

Attending 
appointments 

with clients

Providing 
mobile phones

Providing court 
reports

Sourcing and 
delivering food 

parcels

Delivering 
books for clients 

to readHelping with 
paperwork and 

online forms

Applying for 
grants

Aid with 
housing 

applications for 
both parents 
and clients

Getting involved 
in hobbies and 

diversion 
activities

Gang Exit 
Strategy 

Help Apply to 
college and 
University 



Case Study: Client J

Presenting Concerns

• 12 Year Old Male

• At Risk of Exploitation

• Parental Substance 

Misuse

• Inappropriate 

Friendships with Older 

Pro Criminals

• History of Domestic 

Abuse

• Poor Parental 

Relationships and 

Role Modelling

Key Interventions

• 1-1 Sessions  via home visits, video link sessions, calls and text messages 

with J using motivational interviewing techniques to explore risk taking 

behaviour and his motivations around his friendships with older youths

• Help J to explore community resources to use his free time more 

constructively and in a positive manner

• Sessions with Mother to help her understanding of grooming, lack of 

appropriate boundaries and the impact of her relationship with Alcohol and 

DA on J

• Multi agency working in conjunction with J’s Child Protection Plan

• Provided J a mobile phone so that he could remain contactable whilst out 

in the community

• Reflective talking to enable J to understand the concerns around the older 

youths motivations for initiating a friendship with a 12 year old

Outcomes

• J began to implement changes around his peer group choices, withdrawing from the 

older peers

• Significant improvement at school

• J was identified to attend Watford FC Training programme 

• Attended the summer HAPPY programme

• Mother engaging with CGL and improved relationships, communication and boundary 

setting with J



Our Team

Welwyn, East Herts & Broxbourne                                      Watford, Hertsmere & Three Rivers

Anna Watson@stevenage.gov.uk                                                    laura.beck@stevenage.gov.uk 

Stevenage & North Herts                                                            St Albans & Dacorum 

Paige.Price@stevenage.gov.uk                                                  allan.Burnham@stevenage.gov.uk 

Service Manager 
Melissa.Cucos@stevenage.gov.uk 

mailto:chloe.marchant@stevenage.gov.uk
mailto:Watson@stevenage.gov.uk
mailto:laura.beck@stevenage.gov.uk
mailto:Paige.Price@stevenage.gov.uk
mailto:allan.Burnham@stevenage.gov.uk
mailto:Melissa.Cucos@stevenage.gov.uk


Client Testimonies.. 

Malachy, 13 Watford.



What do you like about the No More Service?
"I am allowed to vent to Paige about whatever I want and not worry about 

being judged. She is easy to talk to about anything"

What does the No More Service support you with?
"Paige helps me with knowing how it is I am feeling and being able to spot 

the signs of my anger and are working on how to control my anger better. She 
is talking to me about drugs too and how to cut down“      Alfie, 14, Hatfield



How To Make Referrals 

• To make referrals to The No More Service directly you can email us via 

nomore@stevenage.gov.uk by completing the No More referral form.

• Referrals directly from YAP or MNWG can be used, however additional consent 

needs to be gained

• You need to have either written or verbal consent by the client (this has to be on 

the referral) for us to accept it. 

• For clients under 18, parental consent will also need to be considered

• If parental consent cannot be obtained, this will be reviewed on a case by case 

basis.

mailto:nomore@stevenage.gov.uk
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